
 
Open Platform Design Flowchart Vs 0.2  

For Instructions go to oscedays.org/b1 or bloglz.de/b1 

 

Y o u T h e   N e t w o r k / E c o s y s t e m 

1 OPEN UP 
What assets to open? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2 ENABLED ROLES & ACTIONS 
What can others do with it?  

3 YOU BENEFIT 
How can you benefit from the roles and actions? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

4 THE NETWORK BENEFITS 
How can the roles benefit?  

E x c h a n g e   S t r e a m s 

5 CHANNELS FOR EXCHANGE 
Where is exchange happening, and what gets exchanged?  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

6 VALUE EXTRACTION 
What income sources do you activate for you?  
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